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ABSTRACT 
 

The relocation of the Indonesian Capital City from Jakarta to the Capital City Of Nusantara in 
East Kalimantan is a strategic step that is expected to bring major changes to the community, 
including the local community, both in terms of social, economic and cultural aspects. This research 
aims to identify factors that support the strengthening of the quality of human resources (HR) and 
economic access and evaluate their impact on social integration in the Nusantara Capital City. The 
methodology used is descriptive qualitative with a literature study approach, which allows in-depth 
analysis of relevant literature to build a conceptual framework and effective HR development and 
economic access strategies. The results show that strengthening the quality of human resources 
through increased access to education and skills training is essential to ensure local communities are 
able to adapt to the social and economic changes taking place. On the other hand, improving 
economic access that includes easy access to capital, market access, and adequate infrastructure is 
needed to create equitable economic opportunities for all levels of society. 

The results of this study confirm that the success of the relocation of the Capital City does not 
only depend on physical development, but simultaneously the quality of human resources of local 
communities and migrants must be built in order to realize harmonious and inclusive social 
integration. For this reason, affirmative policies are needed for vulnerable groups through 
strengthening access to the education sector and sustainable training, increasing economic access 
through financial inclusion, and social integration strategies that strengthen community cohesion. 
Thus, the Nusantara can become a model of inclusive sustainable development, which supports the 
welfare of local communities amidst major changes. In addition, the central government, Nusantara 
Capital City (IKN) Authority and other local governments to collaborate in supporting the successful 
development of the Nusantara Capital City. 
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1. Introduction 
    

The relocation of Indonesia's capital city from Jakarta to the Nusantara is one of the 
biggest strategic steps taken by the Indonesian government in the hope of driving economic 
and equitable national development. This decision is not only based on the need to alleviate 
Jakarta's growing burden of overcrowding, pollution, and worsening flooding, but is also driven 
by the desire to create a more geographically and economically equitable center of 
government (Hadiningrat, 2023). Jakarta, as a center of government, business, and culture, has 
long faced pressing urbanization challenges. Therefore, the move is considered a long- term 
solution that can support Indonesia's vision of becoming a developed country by 2045. 

Nusantara, located in North Penajam Paser Regency and Kutai Kartanegara Regency of 
East Kalimantan Province, was chosen as the location of the new capital city not without 
reason. Its more central geographical position with high location accessibility, heterogeneous 
and open population structure and low conflict potential are considered ideal for 
strengthening national cohesion and more equitable development distribution (Saraswati & 
Adi, 2022). In addition, Nusantara is also seen as having great potential for regional 
development, especially in terms of land availability and abundant natural resources. The new 
capital city is designed to be modern and environmentally sound, with sustainable and 
environmentally friendly development concepts, reflecting Indonesia's aspirations for a better 
future. 

However, the relocation of the capital city has also had a significant impact on local 
communities in East Kalimantan. These changes are not only related to aspects of governance, 
but also affect the social, economic and cultural structures of local communities. One of the 
main challenges that arises is how local communities will adapt to the currents of 
modernization and globalization that come along with the construction of the new Capital City. 
Local communities, who have been living with deeply rooted cultures and traditions, are now 
faced with rapid social change, especially with the influx of thousands of workers from outside 
the region and the massive increase in investment in the infrastructure sector (Najilatil Mazda, 
2022).  
      This change can bring positive impacts, especially in terms of increasing economic access 
for local communities. Massive infrastructure development and an influx of investment are 
expected to open up many new economic opportunities, ranging from jobs in the construction 
sector to business opportunities for local entrepreneurs. However, on the other hand, there 
are also concerns that local people who do not have adequate skills or education may not be 
able to compete with more skilled migrants. This could widen the economic gap if there are no 
effective efforts to integrate local communities in the mainstream of economic development. 
In addition to the economic aspects, this displacement also poses important environmental 
challenges. Kalimantan, known as the lungs of the world due to its vast tropical rainforests, is 
at great risk from deforestation and destruction of natural habitats that may occur due to large-
scale development. These ecological impacts need serious attention to ensure that the 
development of the new capital city does not damage this precious ecosystem (Mutaqin et al., 
2021).  
       In the face of these major changes, strengthening the quality of human resources (HR) and 
improving economic access are crucial. Local communities need to be provided with adequate 
education and skills training so that they can compete in an increasingly competitive labor 
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market. In addition, the government also needs to ensure that local communities have 
sufficient access to economic resources, such as capital and markets, to create an inclusive and 
sustainable economic environment. Ultimately, the success of the move will not only be 
measured in physical or economic terms, but also in how well social integration is achieved. 
Effective social integration will ensure that local communities do not feel marginalized in this 
development process, and that they can actively participate in creating a better future for 
themselves and generations to come. Thus, moving the capital to the Nusantara can be a 
successful development model not only in terms of infrastructure, but also in building an 
inclusive and competitive society (Hadiningrat, 2023 ; Almagfira et al., 2024).  
       Strengthening the quality of human resources (HR) and increasing economic access have a 
high urgency, especially in a social context that is undergoing major changes, such as the 
relocation of Indonesia's capital city to the Nusantara. This move is not just about moving the 
center of government, but also has a significant impact on the social and economic structure 
of local communities. In this situation, strengthening human resources becomes very 
important because local communities are faced with new challenges that require adaptation 
to rapid economic and social changes (UGM, 2023). Those who were previously involved in 
traditional sectors must now adjust to the demands of a more modern and competitive job 
market. Without serious efforts to improve the quality of human resources through education, 
training and skills enhancement, there is a risk that local communities will find it difficult to 
compete and be marginalized in the development process in the new capital city. 

In addition, high quality human resources are also the foundation for increased 
productivity and competitiveness. With the increasing competition, especially with the influx 
of labor from various regions to the Nusantara, local communities must be able to compete in 
order not to be left behind. Improving the quality of human capital is not only important for 
individual success, but also for overall economic progress. This will help reduce social 
disparities that may arise, as differences in access to education and employment are often a 
major source of social inequality. 
       On the other hand, broad and equitable economic access also plays a crucial role in creating 
economic inclusiveness. When all levels of society have equal access to economic 
opportunities, they can actively participate in development and benefit from the changes that 
occur. In the context of a capital city move, improving economic access for local communities 
is crucial so that they are not only spectators in the development process, but also active actors 
who contribute to economic growth in the new region (Waruwu et al., 2024). Good economic 
access allows people to be economically empowered, from getting a decent job to starting 
their own business. This not only improves individual well-being, but also strengthens the 
overall social structure. 

Moreover, good economic access also contributes to social stability. Social discontent 
often arises from economic inequality and unfairness in resource distribution. By ensuring that 
local communities have fair access to economic opportunities, the potential for social conflict 
can be minimized, creating a more stable and harmonious environment. In the long run, this 
economic empowerment will strengthen the community's resilience to changes, both 
economic and social. 
      In a social context undergoing transformation such as the relocation of the capital city, 
strengthening the quality of human resources and economic access cannot be underestimated. 
These are key elements to ensure that local communities can adapt to change, avoid social 
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inequality, and build harmonious and inclusive communities. Without concerted efforts in 
these areas, a capital city move could risk exacerbating existing inequalities and creating social 
tensions that could hamper the expected development process and social integration. 
Therefore, policies and programs that support strengthening human resources and improving 
economic access should be a top priority in the development agenda of the new capital city in 
Nusantara. 
       The purpose of this study is to identify the factors that play a role in strengthening the 
quality of human resources (HR) and economic access and understand how these two things 
affect social integration in the Capital City of Nusantara. Strengthening the quality of human 
capital is an important aspect because high quality human capital is the basis for people to 
participate effectively in the development and economic process. This research will explore 
the factors, such as education, skills training and adequate employment opportunities, that 
contribute to improving the quality of human capital. It will also assess how these factors can 
help local communities adapt to rapid economic and social change, especially in the context of 
the capital city move and the influx of new economic actors. In addition to the quality of human 
resources, economic access is also a key focus of this research as fair and equitable access to 
economic resources is considered one of the key drivers in improving community welfare. 
Good economic access includes the community's ability to access markets, capital and 
adequate economic infrastructure. This research aims to identify factors that support or hinder 
economic access for local communities, such as government regulations, infrastructure 
availability, and financial support. By understanding these factors, this research seeks to 
provide insights into ways to improve economic access for local communities, so that they can 
more easily capitalize on the economic opportunities that exist in the new capital city. This 
research also focuses on the impact of strengthening human capital quality and economic 
access on social integration. Good social integration is necessary to create a harmonious and 
cohesive society, especially in the midst of major changes such as the relocation of the capital 
city. This research will evaluate how improvements in human capital quality and economic 
access can strengthen social integration by reducing social disparities, increasing community 
participation in economic and social activities, and strengthening the sense of community 
among local and migrant communities. By identifying the factors that play a role in 
strengthening human resources and economic access, as well as their impact on social 
integration, this research is expected to provide effective policy recommendations to support 
inclusive and sustainable development in the Nusantara Capital City 
 

2. Theoretical Review 
       Human resource quality is a concept that encompasses the abilities, skills, knowledge, and 
other characteristics of individuals that enable them to contribute effectively to an 
organization or society (Azhari et al., 2023). The quality of human resoource is often measured 
through the level of education, technical skills, work experience, health, and other personal 
characteristics relevant to the demands of the labor market or the development needs of a 
country. The quality of human capital is a key element in supporting economic and social 
development, especially in developing countries like Indonesia. This is because high quality 
human resources can increase work productivity, innovation, and adaptability to technological 
and economic changes (Hakam et al., 2022). The components of HR quality include several 
important interrelated aspects. First, education and training are the main components that 
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form the basis of a person's knowledge and skills. Formal education provides basic knowledge 
and theories that are important for the development of professional skills, while training 
focuses more on the practical skills required in the world of work. Second, health and well-
being is another important component, as good physical and mental health enables individuals 
to work productively and efficiently. Third, work experience and technical skills are also very 
important, as experience provides a practical understanding of how theory is applied in the 
field, while specialized technical skills enhance an individual's ability to accomplish specific 
tasks. Fourth, personal characteristics, such as work attitude, motivation, and the ability to 
work in teams, also influence the quality of human resources. The combination of good 
education, training, health, work experience, and positive personal characteristics is the main 
foundation for the development of excellent HR quality (Nasir et al., 2023). 
     There are several factors that affect the quality of human resources, both internally and 
externally. Internal factors include the formal education a person receives from an early age, 
the professional training they receive, and their work experience. High-quality formal 
education allows individuals to acquire basic knowledge and skills relevant to industry needs. 
Meanwhile, continuous professional training allows employees to continuously improve their 
skills in accordance with technological developments and market needs. According to Hasibuan 
(2016), employees who have work experience are resources that are ready to contribute. Work 
experience should be a top priority during the selection process. This experience provides a 
basis or reference that allows employees to adapt to their work environment, take risks with 
confidence, face challenges with great responsibility, and communicate well with various 
parties to improve efficiency and performance. Work experience also plays an important role 
in improving the quality of human resources, because experience provides a practical 
understanding of the tasks to be performed and how to face challenges in the workplace 
(Purba, et al., 2023).  
      External factors that affect the quality of human resource include macroeconomic 
conditions, government policies and technological developments. A stable and growing 
economy can provide more employment and training opportunities for people, thereby 
improving the overall quality of human capital. Government policies that support education, 
health and job training are also very influential. For example, investments in high-quality 
education and vocational training programs can improve the skills of the workforce and 
strengthen their ability to compete in the global market. In addition, technological 
developments also affect the quality of human resources, as technological advances require 
new skills that are more complex and innovative. According to research published by 
Muliawaty(in Sihite et al., 2023) these external factors are decisive in developing high-quality 
human resources that are able to adapt to rapid changes in the global environment. 

Overall, an in-depth understanding of the definitions, components and factors that 
influence the quality of human capital is essential to formulate effective strategies for 
developing excellent human capital. This research underscores the need for a holistic approach 
that encompasses education, training, health, work experience and public policy to improve 
the quality of human capital in Indonesia. These efforts will help ensure that Indonesia's human 
capital is not only ready to face domestic challenges, but can also compete in an increasingly 
complex and dynamic global market. 

Economic access refers to the ability of individuals or groups to obtain and use the 
economic resources necessary to improve their welfare and participation in economic 
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activities. Good economic access means that all members of society have a fair chance to take 
advantage of economic opportunities, whether in the form of employment, investment or 
entrepreneurship. In the context of inclusive economic development, broad and equitable 
economic access enables a fairer distribution of resources, reduces social disparities, and 
increases the economic engagement of all levels of society (Ginting & Hadiningrat, 2023). There 
are several important aspects of economic access that need to be considered. First, access to 
capital is the ability of individuals or firms to obtain the funds necessary to start or expand a 
business. This includes access to bank loans, investments from financiers, or funds from other 
financial institutions. Adequate access to capital enables entrepreneurs to invest in new 
businesses or expand existing ones, which contributes to job creation and economic growth. 
Second, market access is the ability to sell products or services to consumers or other 
businesses. It involves the ability to meet regulatory requirements, identify potential markets, 
and compete effectively. Good market access allows producers to reach more consumers, 
increase sales, and support business growth. Third, infrastructure access includes the ability to 
use physical facilities and basic services such as roads, bridges, ports, electricity, and 
telecommunications, which are necessary to support economic activities. Good infrastructure 
supports economic growth by reducing transportation costs, accelerating the distribution of 
goods and services, and improving production efficiency. 
      Social integration is the process by which individuals or groups from different social, 
cultural, or ethnic backgrounds build harmonious and mutually respectful relationships within 
a single society.. Social integration is important for creating stability and harmony in 
multicultural societies, where ethnic, religious and cultural diversity are often the hallmarks. 
In an integrated society, all members have equal opportunities to participate in social, 
economic and political life, without discrimination or marginalization. Some of the factors that 
influence social integration in multicultural societies include the level of economic equality, 
where large economic disparities can hinder the process of social integration as it creates 
feelings of injustice and dissatisfaction among different groups (Ubbe, 2011). Positive and 
constructive social interactions between different ethnic and cultural groups are also 
important, as these interactions can reduce prejudice and stereotypes, and build mutual 
understanding and trust. Government policies that support equality and inclusion, such as anti-
discrimination laws and community development programs, also play an important role in 
facilitating social integration. In addition, educational factors such as the existence of curricula 
that teach tolerance and appreciation of cultural diversity can help develop positive attitudes 
towards differences among the younger generation. 

In the socio-economic context, the presence of the Capital City of Nusantara (IKN) is 
expected to be able to drive the national economy; including socio-economic improvements 
for local communities. IKN is a smart city, a sustainable city that becomes the new center of 
government for Indonesia, whose first footprint has begun with the commemoration of the 
79th Proclamation of Independence. However, the relocation of the capital city also brings 
major changes that impact the social and economic conditions of the local community. Local 
communities face the challenge of adjusting to the rapid pace of modernization, which involves 
an influx of labor from different regions, large investments in infrastructure, and changes in 
the local economic structure (Ginting & Hadiningrat, 2023). One of the main challenges is 
access to new economic opportunities arising from the development of the capital city. Local 
communities often lack adequate access to capital, education and training needed to compete 
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with more skilled and educated migrants. The gap in human capital quality is an important 
issue, as local people may not have the skills needed for new jobs that are more high-tech or 
knowledge-based. In addition, there are also challenges in terms of social integration, where 
the indigenous population has to adapt to the presence of newcomers, who may have different 
cultural, economic and social backgrounds. This can lead to social tensions if not managed well, 
especially if there are feelings of marginalization or injustice in the distribution of development 
benefits. 
       In the face of these challenges, there is a need for targeted efforts to improve the quality 
of human capital and economic access for local communities, as well as strategies to support 
harmonious social integration. Government policies t h a t are inclusive and responsive to the 
needs of local communities, as well as training and education programs tailored to the needs 
of the new labor market, are essential to ensure that local communities can adapt and 
participate fully in the development process in the Capital City of Nusantara. 
 

3. Research Method 
     This research design is descriptive qualitative to find and describe variables in a narrative 
(non-numerical) manner. This methodology was chosen because it aims to explore and 
understand in depth the factors that influence the strengthening of the quality of human 
resources (HR) and economic access, as well as their impact on social integration in the Capital 
City of the Nusantara. The approach used in this research is descriptive qualitative, where the 
main focus is to describe and analyze existing phenomena based on available data (Tabhroni, 
2022). 

Descriptive qualitative research aims to provide an in-depth description of the research 
subject and seek a broader understanding of the context and dynamics that exist (Arikunto, 
2011). In this research, the literature study method was used as the main technique for 
collecting data. Desk study is a secondary data collection method in which information is 
collected from various relevant literature, including scientific journals, books, research reports 
and policy documents. This approach allows researchers to explore and synthesize various 
theoretical and empirical views related to strengthening HR quality, economic access, and 
social integration. 

 
Figure : Research Scheme 



 

Page | 37  
 

Vol. 1 No. 2 August 2024 

 
The data sources used in this study include academic literature, research reports, and 

policy documents. Academic literature includes relevant scientific journals, books, and articles 
that discuss concepts related to human resource quality, economic access, and social 
integration (Pradana et al., 2021). This source was chosen because it contains empirical data 
and in-depth theoretical analysis that can support the research arguments and findings. The 
research reports used are the results of studies conducted by research institutes or 
universities that provide the latest empirical data on the topic under study. Policy documents 
include relevant laws, regulations, and government policies, especially those related to the 
development of the Nusantara Capital City, human resource development, and increased 
economic access. These policy documents are important to understand the regulatory and 
policy context that affects the issues studied. 

 
4. Result and Discussion 

 
a) Strengthening the quality of Human Resources (HR) in the Capital of the Nusantara. 

Low-quality human resources will be a burden to national development, so 
comprehensive efforts are needed to improve them, thereby strengthening harmonious social 
integration in the region. Moving the Indonesian capital to the Nusantara is not just an 
administrative change but also reflects an effort to create a more inclusive and sustainable 
center of government. In this context, good quality human capital is a prerequisite for local 
communities to actively participate in and benefit from the various economic and social 
opportunities that arise. Research shows that improving the quality of human capital in the 
Nusantara will not only increase the productivity and competitiveness of the local economy, 
but also strengthen social cohesion by ensuring that all groups of people, including local 
communities, can fully contribute to the development process. Improving the quality of 
human capital in the Nusantara involves several key strategies, with the most effective being 
improving access to quality education. Formal education, ranging from primary to higher 
education, provides an indispensable knowledge base to form a competent and work-ready 
workforce. In a region undergoing rapid development like the Nusantara, wider access to 
education is essential to ensure that all levels of society have equal opportunities to acquire 
relevant knowledge and skills. Furthermore, non-formal education also plays an important 
role in strengthening the quality of human capital. Technical skills courses and vocational 
training are designed to provide practical training directly related to local and regional labor 
market needs. The combination of formal and non-formal education is highly effective in 
creating a workforce that is flexible, innovative and ready to face challenges in a dynamic 
economic environment such as the Capital of the Nusantara. 

In addition to education, skills training and professional development are also identified 
as important strategies in strengthening the quality of human resources. Skills training 
programs are designed not only to improve technical skills but also soft skills that are highly 
needed in the modern world of work, such as the ability to communicate, work in teams, and 
problem-solving skills. Digital literacy, in particular, is a major focus in this training, given the 
crucial role of information technology in today's global economy. In the Nusantara, improving 
digital literacy among local communities is considered essential to enable them to access and 
utilize wider economic opportunities, both locally and globally. Dira, et al., (2023) underline 



 

Page | 38  
 

Vol. 1 No. 2 August 2024 

the importance of continued investment in these skills development programs, both by the 
government and the private sector, to drive inclusive and sustainable economic growth. These 
programs not only help individuals to be more adaptable with the rapidly changing work 
environment but also improve their competitiveness in an increasingly competitive labor 
market. 

       Furthermore, strengthening the quality of human resources in the nation's capital also 
requires a comprehensive and sustainable approach. This means that in addition to 
investments in education and training, efforts are also needed to create an ecosystem that 
supports lifelong learning and sustainable skills development. This includes providing greater 
access to learning resources, supporting entrepreneurial initiatives, and building partnerships 
between the public and private sectors to support HR development programs. In addition, this 
approach should also take into account the social and cultural dimensions, ensuring that 
programs are tailored to local needs and potential, and strengthening the values of 
togetherness and social solidarity among local and migrant communities. Thus, strengthening 
the quality of human capital will not only increase productivity and economic growth but will 
also contribute to the establishment of a more inclusive and cohesive society in the Nusantara 
Capital City. 

 
b) Local community economic access 

     An analysis of the economic access of local communities in the Capital City of the 
Nusantara shows that access to capital, markets and economic infrastructure are important 
factors that influence the level of community economic participation and social integration. 
Access to capital is an important issue for local communities, especially for those who want to 
start new businesses or expand existing ones. This study found that limited access to finance 
is often a major constraint for local entrepreneurs, especially small and medium-sized 
enterprises (SMEs). Limited capital affects their ability to innovate and invest in productivity 
improvements. 

In addition, market access is also a challenge for local communities in the Nusantara. 
While the relocation of the capital city is expected to open up new market opportunities, local 
communities often struggle to capitalize on these opportunities due to limitations in terms of 
market knowledge, business network connectivity and ability to meet product quality 
standards. This limited access can hamper local economic growth and widen the economic 
gap between more educated and experienced migrants and natives who may not have 
adequate skills. 

Access to infrastructure such as roads, bridges and telecommunication facilities also 
affects the ability of local communities to participate in economic activities. Good 
infrastructure is important for connecting producers with markets and consumers, as well as 
improving efficiency in the distribution of goods and services. In the context of the Nusantara, 
research shows that despite massive investments in infrastructure development, there is still 
a significant gap in access between the central city and peripheral areas. This points to the 
need for a more focused strategy to ensure that all regions, including remote ones, benefit 
from infrastructure development. 
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c) Effective strategies to increase social integration. 
Strengthening the quality of human resources through continuous education and training 

can help local communities adapt to rapid social and economic changes and enable them to 
compete more effectively in the labor market. In addition, education programs that integrate 
values of togetherness, tolerance and respect for cultural diversity can help strengthen social 
cohesion and reduce the potential for conflict between different groups. Improved economic 
access is also important to support better social integration. When local people have equal 
access to economic opportunities, they are more likely to feel engaged and motivated to 
contribute to the development of their communities. This strategy includes efforts to improve 
access to capital for SMEs through financial inclusion policies and more accessible credit. In 
addition, equitable infrastructure development across the Nusantara will ensure that no area 
is left behind in the development process and all communities have equal access to economic 
opportunities. 

Furthermore, strengthening social networks and collaboration between different 
community groups can be another important strategy to improve social integration. Programs 
that encourage positive social interactions, such as community activities, cultural festivals, and 
social entrepreneurship programs, can help build a sense of community and solidarity among 
natives and migrants. By combining strengthening human capital quality, improving economic 
access, and inclusive social integration strategies, the Nusantara Capital City has the potential 
to become a model of development that is not only economically sustainable but also socially 
inclusive. 

 
5. Conclusion and Recommendation 

a. Conclusion 
This research concludes that strengthening the quality of Human Resources (HR) and 

improving economic access have a very important role in strengthening social integration 
in the Capital City of the Nusantara. Strengthening the quality of human capital through 
increased access to education and skills training, as well as continuous professional 
development, is key to creating a workforce that is competent and ready to adapt to 
changes in the social and economic environment. Better human capital quality not only 
improves productivity and competitiveness, but also enables local communities to actively 
participate in economic and social activities, which in turn strengthens social integration. 
In addition, this research also highlights that broad and equitable economic access is an 
important element in creating an inclusive and harmonious society. Economic access that 
includes access to capital, markets and economic infrastructure enables local communities 
to capitalize on existing economic opportunities, reduces socio-economic disparities and 
encourages greater participation in economic development. As such, better economic 
access helps build a strong foundation for social integration by promoting shared 
prosperity and strengthening social cohesion. It is important to strengthen pentha helix 
collaboration involving government, academia, industry, community and media. 
 

b. Recommendation 
1) The Central Government and the IKN Authority to immediately improve the quality of 

education and economic access for local communities so that they have sufficient 
power to live their lives in the Nusantara Capital City. 
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2) The Central Government, IKN Authority and other Local Governments to prepare 
collaboration in supporting the successful development of the Nusantara Capital City. 
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