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Abstract
Women's leadership is essentially no different from men's leadership, with the two being distinguished only by leadership styles resulting from gender differences inherent from birth. In this regard, the female chairperson of the Malahayati School of Transportation Management (STMT) has achieved significant progress in line with her vision and mission. The design of this research is thematic qualitative descriptive to discover and describe the female leadership strategies implemented by Dr. Hj. Mardiana, S.Pd., M.Pd., Chair of STMT Malahayati 2022-2026, in developing and advancing the education sector. The method used in this research is ethnography, where one of the researchers is the actor. The ethnographic approach was chosen to understand a phenomenon deeply and holistically in a natural way, providing insights from the participants' perspective (emic perspective), revealing implicit behavior patterns and changes over time, and producing rich and diverse data for theory development and social problem solving. From the data collection process, which was then analyzed using thematic narrative, it was found that the leadership strategy of women in advancing the education sector at STMT Malahayati is to prioritize humanistic principles in utilizing all available potential, including man, money, material, method, machine, and marketing, with the support of digital advances. However, organizational dynamics are maintained and moderated by mutual respect, openness, and collaboration based on the pentha helix, which includes elements of government, academia, industry, society, and the media. This strategy is implemented to improve the quality of education based on Outcome Based Education (OBE) while strengthening STMT Malahayati as a campus with an impact on Indonesian nationalism.
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BACKGROUND
Efforts to educate the public and promote general welfare, which are part of Indonesia's national objectives, must be carried out collaboratively based on the pentha helix model, involving the government, academia, industry, the community, and the media. In the education sector, conditions are not ideal, so extraordinary efforts are needed, using various resources and appropriate and rapid strategies to improve the welfare of the community. The roles of each stakeholder must be synchronized and synergized effectively and efficiently, including by leaders, both male and female. 
Education, as an effort to enlighten the nation, is one of the main pillars in the development of quality human resources with character. Indonesia is currently in a transition phase towards the Golden Generation of 2045, where a significant improvement in quality of life and global competitiveness is expected. To achieve this goal, the education sector plays an important role as a foundation in shaping quality human resources.. 
However, data from the Central Statistics Agency (BPS) shows that women's participation in educational leadership is still low, with only about 30% of leadership positions filled by women (BPS, 2022). The Ministry of Education, Culture, Research, and Technology (Kemendikbudristek) explains that educational institutions led by women tend to show better academic results and higher student satisfaction rates. This shows that the presence of female leaders can bring new innovative perspectives to curriculum development and the learning environment (Kemendikbudristek, 2023). 
In addition, the Ministry of Women's Empowerment and Child Protection emphasizes the importance of women's empowerment to achieve gender balance in leadership. This empowerment not only benefits women themselves, but also contributes to the development of society as a whole (Ministry of Women's Empowerment, 2022). BAPPENAS also highlights that in order to achieve the vision of Indonesia Emas 2045, synergy between education policy and women's empowerment is needed (BAPPENAS, 2023).
In principle, leadership is not differentiated based on gender, but rather on genetic factors in men or women that influence a person's leadership style. Leadership is related to the ability to influence and direct individuals or groups in achieving organizational goals through a process that involves vision, motivation, and empowerment. It also includes the ability to build an inspiring shared vision, the skills to motivate and empower followers, the capacity to create positive change in the organization, the ability to build relationships and effective communication, and the ability to make strategic decisions. (Sari & Rahman, 2020). There are two dominant leadership paradigms, namely Transformational Leadership, which emphasizes the leader's ability to inspire and motivate followers to achieve performance beyond normal expectations; and Servant Leadership, which emphasizes the needs and development of followers, building collaboration and empathy. (Gunter & Forrester, 2021).Perempuan sebagai seorang pemimpin   dengan multi-tasking yang dimilikinya, dituntut untuk dapat mengintegrasikan antara kepentingan pekerjaan dengan urusan rumah tangga sehingga tercapai keseimbangan hidup dan kerja/work life balance yang baik. Startegi yang dapat dilakukan antara laian percaya diri, kerja keras, membuat skala prioritas, intentional parenting. (Weber & Cissna-Heath,2015). Gaya kepemimpinan yang diterapkan cenderung kolaboratif dan inklusif (Rodríguez-Sánchez et.al., 2020); sering mempertimbangkan aspek emosional dan kesejahteraan timnya. (Le et.al., 2020) dan cenderung lebih memahami dinamika emosional dalam timnya. (Nugroho & Utami, 2020).
       To date, there has been a trend of female leaders in state universities in Indonesia increasing to around 10%, while in private universities, the number has increased to around 5%. (https://mojok.co/kotak-suara/rektor-perempuan-mulai-banyak-bermunculan-apakah-ini-indikasi-kesetaraan-gender-di-kampus-meningkat/). This shows that gender challenges are still a shared task for all of us. In the higher education sector, female leaders have an extraordinary responsibility in advancing the Tri Dharma of Higher Education, which includes education/teaching, research, and community service. As leaders, in addition to being role models, they are also required to be able to lead with certain strategies so that the achievement of goals is more effective and efficient. 
       The Malahayati Jakarta College of Transportation Management (STMT) is one of the higher education institutions in the field of transportation that plays a strategic role in producing competent and professional human resources in this sector, where universities play an important role in producing competent and work-ready graduates, as well as contributing to the development of science and technology. Currently, it is led by a female doctor who has character, capacity, capability, and high professionalism, so that with the various strategies she has implemented, she has been able to make STMT Malahayati more advanced in line with its vision and mission.
       Malahayati College of Transportation Management, as a higher education institution, has great potential, requiring leadership strategies (in this case, female leadership, as the chair of STMT Malahayati is held by a woman) to improve the quality of Outcome Based Education (OBE) and strengthen the impact of the campus on Indonesian nationalism. Therefore, this research is needed to explore the strategies implemented by the Chair of STMT Malahayati in advancing the education sector. 
       Against this backdrop, data showing the gap between the current situation and the desired situation can be used to formulate the following question: What leadership strategies has the Chair of STMT Malahayati implemented to advance the education sector in order to prepare high-quality human resources for Indonesia's Golden Generation in 2045? The objective is to identify and describe narratively the thematic female leadership strategies implemented by the Chair of STMT Malahayati in advancing the education sector to prepare excellent human resources for the 2045 Golden Generation of Indonesia.

RESEARCH OBJECTIVES
The design of this study is descriptive qualitative thematic with an ethnographic approach where the author becomes part of the research subject. The ethnographic approach was chosen to gain a deep and holistic understanding of a phenomenon in its natural state, provide insight from the participants' perspective (emic perspective), reveal implicit behavior patterns and changes over time, and generate rich and diverse data for theory development and social problem solving.
Data collection techniques used interviews and documentation from sources, including one of the researchers who is the Chair of STMT Malahayati. The data collected was analyzed using thematic narrative techniques (Hadiningrat, et al., 2025b). Thematic Narrative Technique is a qualitative research analysis technique that presents and analyzes data based on data that has been grouped into similar or related themes/sub-themes, then interpreted in accordance with the research questions and objectives into sentences using standard and correct language so that the interpretation of variables is unbiased and meets scientific principles.Dari data yang diperoleh dilakukan analisis tematik yang diklasifikasikan dalam tema-tema tertentu, kemudiaan dikaji berdasarkan rumusan masalah dan tujuan penelitian untuk menarik kesimpulan yang valid dan terpercaya.
RESULTS AND DISCUSSION
Women's Leadership Strategy
The women's leadership strategy implemented by the Chair of STMT Malahayati in advancing the education sector to prepare excellent human resources for the 2045 Golden Generation of Indonesia prioritizes humanistic principles based on the vision and mission of STMT Malahayati.
1.1    Vision and Mission of STMT Malahayati
The vision reflects the long-term goals of the institution, such as becoming a center of excellence in transportation management education; this is outlined in the mission, which describes the commitment to quality education, research, and community service.
The vision of STMT Malahayati is to become a leading College of Transportation Management that synergizes with government programs in nation and state building; with the following missions: 1) To provide quality education and teaching in transportation management and logistics and material business study programs; 2) To conduct research in the fields of transportation management and logistics and material business that is beneficial to the development of science and technology; 3) Conducting community service to raise public awareness and promote a culture of occupational safety and health (OSH) in transportation; and 4) Developing competitive, modern, and advanced education in transportation management and logistics and materials business based on science and technology/skills in line with the times.
1.1    STMT Malahayati Work Program
a. The chairperson of STMT Malahayati for the 2022-2026 period has the following work program to realize the institution's vision and mission:
b. Manage resources effectively and efficiently as outlined in the strategic plan.
c. Strengthening communication and collaboration among the entire academic community in order to carry out the Tri Dharma of Higher Education.
d. Developing a reward and punishment system to create a humanistic and fair institutional culture.
e. Developing an OBE (Outcome Based Education) curriculum to create graduates with Pancasila character and professionalism. 
f. Developing collaboration based on the pentha helix (Government, Academics, Industry, Community, and Media).
g. Making STMT Malahayati a Superior, Impactful, and Pancasila-based Campus.
h. Developing gender-based human resource empowerment.
 
1.2    Leadership Strategy of the Chairwoman of STMT Malahayati
In implementing work programs to achieve the above vision and mission, the Chair of STMT Malahayati applies a strategy that prioritizes humanism. Then, by integrating all these resources into a comprehensive strategy, the College of Maritime Transportation Management can maximize its existing potential, increase competitiveness, and achieve its desired academic goals and reputation. Efficient and sustainable management of all resources is key to the success of an institution. Women's leadership has a significant relationship with the utilization of resources—man, money, material, method, machine, and marketing—in various contexts, including in educational institutions such as the College of Maritime Transportation Management.Adapun strategi kepeimpinan perempuan yang dijalankan adalah :
a.    Internal strategy:
The internal strategy is aimed at the STMT Malahayati institution, including:
1) Development of an OBE (Outcome Based Education) curriculum in order to accelerate the implementation of the Tri Dharma Perguruan Tinggi (Three Pillars of Higher Education).
2) Utilization of resources: man, money, material, machine, method, and marketing based on digital/AI.
3) Strengthening communication through WhatsApp groups to make it more effective, efficient, fast, and accurate.



b.    External strategies:
1) Establishing partnerships and collaborations with stakeholders based on pentha helix collaboration, including the government, academics, industry, community, and media.
2) Establishing partnerships with Ministries/Institutions to strengthen character values and national awareness for the entire academic community and partners.
3) Establishing cooperation with several State and Private Universities to support the achievement of STMT Malahayati's vision and mission.
Women's leadership plays an important role in the effective utilization of resources. With an inclusive and innovative approach, women leaders can improve organizational performance, create an environment that supports individual development, and advance the institution as a whole. This has a positive impact on the campus' success in achieving its educational goals and maintaining a good reputation. 
       Strategy is a key element in advancing the College of Transportation Management. By formulating and implementing the right strategy, the institution can achieve its educational goals, enhance its reputation, and produce graduates who are ready to face challenges in the transportation industry.
 
CONCLUSION AND RECOMMENDATIONS
1.1 Conclussion
       From the data collection process, which was then analyzed using thematic narrative, it was found that the leadership strategy of women in advancing the education sector at STMT Malahayati is to prioritize humanistic principles in utilizing all available potential, including man, money, material, method, machine, and marketing, with the support of digital advances. However, organizational dynamics are maintained and moderated by mutual respect, openness, and collaboration based on the pentha helix, which includes elements of government, academia, industry, community, and media. This strategy is implemented to improve the quality of education based on Outcome Based Education (OBE) while strengthening STMT Malahayati as a leading campus. Impactful and Characterized by Pancasila. To achieve this, various strategies are implemented both within and outside the institution.
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1.2 Recommendation
	The recommendation from the conclusion of this study is that the Chair of STMT Malahayati, together with the Chair of the Foundation and the entire academic community, should work more synergistically in managing STMT Malahayati so that it is more professional and has an impact on society, the nation, and the state based on the application of digital technology/AI.
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